Aquia Episcopal Church Vestry Meeting Minutes
July 21, 2009

- Attendance. The Vestry gathered at 6:30 for a meal hosted by David Primmer and
Libby Vinso. Father Morris led a Bible study on Isaiah 55. The business meeting
was called to order following prayer led by Father Morris. Present were:

Father Mandell
Father Morris
Glen Clark
Edwin Cubbison
Cheri Cuff
Adam Hawkins
Linda Hemming
Henk de Jager
Connie King
Gary Perkins
David Primmer
Bob Stevens

~ Libby Vinso

. Minutes. Approval of the minutes of the June 16 regular Vestry meeting and the

July 14 special Vestry meeting was deferred until the next regular meeting, to allow
for corrections.

. New Business. A resolution authorizing purchase of a replacement cabinet for the

new double oven in the Parish Hall kitchen was approved.

. Vestry Goals Review. Vestry members reported on the status of goals for 2009, as

set out at the Vestry Retreat February 6-7. Highlights included:

* Administration Committee: Completed job description for Christian Education
director, others in progress; working on annual / sick leave policies; reviewing
by-laws to permit Junior Warden to spend unbudgeted funds for emergency
repairs.

* Finance Committee: presented report of July 6 meeting; continuing efforts to
develop Congregation “buy-in” on budget process and decisions.

e Historic Church Committee: Has formulated one and five-year plans for
maintenance and restoration of the Historic Church; has made security and fire
safety / alarm improvements; working on roof replacement / repair plans and
cost estimates.

* Stewardship Committee: continues working on year-round plan for stewardship
activities not limited to the annual pledge campaign; but also working on plans
for the pledge campaign.

* Building Task Group: continues working on plans for fluorescent lighting,
recycling, storage capacity improvements, parish hall roof replacement, and one
and five-year plans for Parish Hall, Rectory and Fleurries maintenance.

* Grounds Task Group: Has developed one and five-year plans for plantings and
grounds maintenance; parking lot line painting has been completed.

* Inviting and Growing Task Group: Working on Task Group charter, evaluation
of youth program, ways to improve communications within the parish and






