Aquia Episcopal Church Vestry Meeting Minutes
September 15, 2009

. Attendance. The Vestry gathered at 6:30 for a meal hosted by Glen Clark. Father
Morris led a Bible study on the Prayer of Manasseh. The business meeting was
called to order following prayer led by Father Morris. Present were:

Father Mandell
Father Morris
Glen Clark
Edwin Cubbison
Cheri Cuff
Linda Hemming
Henk de Jager
Connie King
Gary Perkins
David Primmer
Libby Vinso
Chris Arey

. Minutes. The minutes of the July 14 special Vestry meeting and the July 21 and
August 14 regular Vestry meetings were approved as corrected.

. New Business.

* A resolution authorizing funds for Kerns Group of Architects to develop a
presentation to the congregation on our building plan was approved. The Vestry
agreed that the preferred location of the proposed new Christian Education
building should be that which is designated “phase 1 B” in the Kerns plan. Glen
Clark will follow the process as Kerns develops the presentation and will keep
the Vestry informed. The approximate date of the presentation plan delivery
will be four to six weeks after Kerns begins work.

* A resolution redirecting allocation of interest earned by the “Special Fund” to the
Reserve from the General Fund was approved. This has the effect of
discontinuing proportional disbursement of this interest income, thus increasing
the General Fund’s reserve.

. Committee Reports.

* The Historic Church Committee met on September 14 and reviewed roof
replacement options. It voted unanimously for a copper roof on grounds of cost
and lifespan. One estimate for this job has been obtained and two more will be
sought.

* The Administrative Committee met on September 10 and reviewed various
aspects of our policies on lay employee benefits and leave. It developed a set of
policies that will be effective September 15.

* The Stewardship Committee met September 2 and 9 to work on the upcoming
annual pledge campaign, which will kick off on Sunday, September 27. This is
earlier than in previous years, with the reason being to complete pledge






