Aquia Episcopal Church Vestry Meeting Minutes
January 19, 2010

. Attendance. The Vestry gathered at 6:30 for a meal hosted by Bob Stevens and
Henk de Jager. Father Morris led a Bible study on Tobit 4. The business meeting
was called to order following prayer led by Father Mandell. Present were:

Father Mandell
Father Morris
Glen Clark
Edwin Cubbison
Cheri Cuff
Adam Hawkins
Linda Hemming
Henk de Jager
Connie King
Gary Perkins
Eleanor Perry
David Primmer
Bob Stevens
Libby Vinso

. Minutes. The Vestry approved the minutes of the November 17 Vestry meeting, as
amended, and the minutes of the December 15 Vestry meeting, as amended.

. New Business.

* The Vestry approved a resolution correcting an error in the 2010 budget, as
approved at the December 15 meeting, in order to rectify a mistake in
calculation. The resolution had been reviewed by the Executive Committee,
which concurred in the Treasurer’s recommended correction.

¢ The Vestry approved a resolution accepting an additional $2500 from the Aquia
Church Association to cover calculations and plans required for permitting and
historical preservation agency review of our plans for replacing the Sanctuary
roof.

¢ The Senior Warden introduced a resolution authorizing expenditure of $17,300
for a professional feasibility study regarding a possible capital campaign for a
new Christian education building. The study would provide the Vestry with
professional advice on the amount we can reasonably expect to raise in a capital
campaign among our parishioners, given current economic conditions and the
experiences of other parishes. Based on the outcome of the study, further
decisions on undertaking construction of a new facility would be taken. During
an extended discussion, some Vestry members questioned the wisdom of this
expenditure, citing the need to fund continuing maintenance of the Historic
Church and the parish hall. Some felt this is a bad time to be proceeding with
building plans. Others suggested a more informal, “in house” polling of






